Allegheny Cycling Association Board of Directors Meeting Minutes
3-Dec-2025

A meeting of the 2026 ACA board was held on 2-Dec-2025 at Doug Riegner’s place of business in The
Strip. Anna-Lena Kempen, Elise Rowe, Sara Horsey, Jack Neyer, Steve Bedilion, Bonnie Gilbery, Steve
Hunchuck, Doug Riegner and Dan Uhranowsky from the incoming 2026 Board were present. Shawn
Litster, Vice President from the outgoing 2025 board was also present. Mike Mihalik from the 2026 board
and 2025 President Brett Stana were unable to attend.

The purpose of the meeting was to make the transition from the 2025 board to the 2026 board, to
discuss some very broad-based issues for the 2026 racing season and to identify agenda items to be
discussed in the next meeting in January 2026.

As there are no remaining business items relating to the 2025 board, Shawn as the 2025 VP, passed the
responsibility of running the ACA from the 2025 board to the 2026 board. In doing so, Shawn reiterated
to the new board the following items that were addressed by the 2025 board:

e USACycling (USAC) is responsible for assigning a Chief Official for the ACA race series, who in
turn schedules Chief and Assistant officials for all ACA races in the series

e The ACA is responsible for race setup and tear down including cleaning the track, placing cones,
closure sign posting and general track safety, including removing non-participants from the track
and infield if it’s deemed that they provide a menace and or danger to themselves or any
participating racer

e The ACA is responsible for providing the officials with a list of race participants

As part of the transition from the 2025 to 2026 board, Shawn has already setup Anna-Lena as an
administrator in BikeReg, which is used for online membership and individual race registration.

The following issues were discussed:

e Financial transition (bank account and CC’s) from Brett Stana (2025 President) and Matt
Humiston (2025 Treasurer) to Anna-Lena and Sara will take place prior to the next meeting in
January 2026

e A date for our next meeting in January will be set shortly on Discord

e The agenda for the next meeting will include:

o Selection of race clinic dates

Selection of race dates

Selection of picnic date

Discuss possibility of changing what categories race on which nights

Discuss further the possibility of cash payouts rather than PayPal payouts

Identify what permits with USAC and the City of Pittsburgh are required and when they

need to be applied for (most likely Jan and Feb respectively)

o Race fees (Sara and Elise will investigate). Note: In 2025 it was determined that we
needed about 76 racers per week to break even at our current race and membership
fees. In 2025 we had an average of 91 and also an additional 22 memberships than
projected which exceeded the break-even point.

o Possible return to cloth numbers rather than paper
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e Anna-Lena will register with USAC as a race promoter in order to renew registration of ACA as a
USAC club in order to secure race permits

e Anna-Lena will check with Brett to confirm that the city permit is for the entire park including
the infield

e Through a contact of hers, Sara will look into getting a gently used lock box to replace the current
one, which is damaged. Otherwise, Steve B. will look into repairing the current box.

e Shawn suggested we investigate with the city if an individual racer-signed waiver is still required
and if so obtain an updated document

e Doug will investigate 2026 official’s fees with USAC

e Anna-Lena suggested the possibility of an “ACA Team” for those racers without team affiliations,
including offering an ACA race jersey for sale

e Anna-Lena confirmed that she now has access to the ACA social media accounts

e Anna-Lena and Elise will be added as recipients of any emails to infol@acaracing.com

e Anna-Lena stated she would like to setup a three-tiered Discord forum. One for board access
only, one for members only and one for the general public

e Steve Hunchuck initiated a discussion that the ACA Charter needs to be revised and a set of by-
laws established. The board agreed that a committee should be formed in the near future to
investigate said revisions.

Jack Neyer, Secretary



